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1. To provide academic leadership to the university community. 
 

2. To provide advice to the senior administration on planning, policies, initiative and directions. 
 

3. To share information and advice among members of the group. 
 

4. To foster cross-disciplinary and cross-functional collaboration. 
 

5. The focus of this group is to discuss and address issues and develop new ideas. Informational 
reports should be distributed in writing prior to the meetings of the Council, so that meetings can 
be used to engage in more strategic discussions and planning. 
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