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CAPS 697 – Consultancy Project
Client Organization Intake Form

This form collects essential information from organizations interested in partnering with the Athabasca University MBA program by hosting a student-consultant for the 10-week CAPS 698 Consultancy Project. Submitted information will allow us to assess project fit, scope, and alignment with course learning outcomes.
1. Organization Information
Organization Name: ______________________________
Industry/Sector: ______________________________
Website: ______________________________
Primary Location/Address: ______________________________
2. Primary Contact Person
Name: ______________________________
Position/Title: ______________________________
Email: ______________________________
Phone: ______________________________
3. Secondary Contact (Optional)
Name: ______________________________
Position/Title: ______________________________
Email: ______________________________
Phone: ______________________________
4. Proposed Project or Organizational Challenge
Please review the list of proposed project types and select the option that best aligns with your organization’s current needs or strategic priorities. If none of the listed options fully captures your needs, please select “Other” and provide a brief description of the proposed project or organizational challenge.

	Project Type
	Description
	Select (✓)

	Marketing Plan
	The student will analyze the market and competitive context, define target segments and positioning, and develop a coherent marketing plan covering objectives and strategies across product, pricing, promotion, and distribution.
	

	Market Research
	The student will design and conduct secondary research to address a specific business question, including data collection, analysis, and actionable insights.
	

	Strategic Planning
	The student will assess the organization’s internal capabilities and external environment to support strategic decision-making and propose strategic options and recommendations.
	

	Business Model Analysis
	The student will evaluate the current business model or develop alternative models by analyzing value creation, revenue streams, cost structures, and key partnerships.
	

	HR Plan
	The student will assess human resource needs and practices and propose an HR plan addressing recruitment, retention, performance management, training, and organizational structure.
	

	Operations Improvement
	The student will analyze operational processes to identify inefficiencies and propose improvements related to workflow, service delivery, capacity, or process optimization.
	

	Financial Analysis
	The student will analyze financial data to assess performance, develop budgets or forecasts, and support managerial decision-making through financial evaluation.
	

	Go-to-Market Strategy
	The student will develop a go-to-market or market entry strategy, defining target customers, channels, pricing logic, and implementation steps.
	

	Customer Experience (CX) Analysis
	The student will map and evaluate the customer journey, identify pain points, and propose improvements to enhance satisfaction, loyalty, and engagement.
	

	Digital Transformation Project
	The student will assess digital tools, platforms, or technologies and propose solutions to improve business processes, customer engagement, or data-driven decision-making.
	

	Sustainability or ESG Strategy
	The student will evaluate current sustainability or ESG practices and develop recommendations aligned with organizational goals and stakeholder expectations.
	

	Digital Marketing Strategy
	The student will analyze the organization’s digital presence and performance and develop a digital marketing strategy covering channels such as social media, email, website, and online advertising, with clear objectives, tactics, and performance metrics.
	

	Organizational Diagnosis
	The student will conduct a systematic diagnosis of organizational challenges related to culture, structure, leadership, communication, or change management and propose evidence-based solutions.
	

	Feasibility Study
	The student will evaluate the feasibility of a proposed product, service, project, or expansion by analyzing market, financial, operational, and strategic factors.
	

	Partnership or Ecosystem Strategy
	The student will identify and assess potential partnerships or ecosystem opportunities and propose collaboration strategies to support growth or innovation.
	

	Other
	
	



5. Project Background and Context
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


6. Preferred Project Timing
Preferred start term (select one):
Winter ☐   Spring ☐   Summer ☐   Fall ☐
Preferred year: ______________________________
7. Project Scope & Feasibility
Is your project suitable for completion within 10 weeks?  Yes ☐   No ☐
If no, explain:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
8. Confidentiality Requirements
Will your organization provide access to relevant data/documents? Yes ☐ No ☐
Does the project require an NDA? Yes ☐ No ☐
If yes, provide details:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
9. Availability for Check-ins with the student
2 meetings are required in Week 1 and Week 5. The third meeting is optional (Week 10). 
Available? Yes ☐ No ☐
Preferred format: Virtual ☐   Phone ☐   In-person ☐
10. Organizational Commitment
I confirm the organization understands the educational purpose of the project and will support the student.
Confirmation: Yes ☐
Name & Signature: ______________________________
Date: ______________________________
11. Additional Notes or Requirements
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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